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Accelerating Operational Excellence

STEP O1

DATA COLLECTION

Planning Central collects a variety of
master, demand, and supply data from
Oracle SCM Cloud applications.

Supply Materials
« On-Hand ‘Management
Order
Management

* Reservations
= Material Transfers

. lesO . * In-Transit Supplies
el Panning QI
S oracashs Central « Work in Process Manufacturing

+ Work Orders
« Manufacturing Capacity

. Purchase Requisitions

Demand -
Management
| + Purchase Orders

Planning Central - Items and Categories
* ltem Structures

CO"eCtS d Variety Of » Work Definitions

master, demand, + Resources
= Production/Inventory Costs
and Supply data = Organizations
from Oracle SCM » Customers and Suppliers
= . = Calendars
CIOUd appllcatlons = Units of Measure

STEP 02

DEMAND PLANNING

Accurately predict demand with
statistical forecasting and compare
statistical forecasts with sales forecasts.
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Accelerating Operational Excellence

STEP 03

INVENTORY PLANNING

Address diverse supply and demand patterns, set
different demand sources and target service levels
by segment, and make manual overrides where
appropriate.

STEP 04

SUPPLY PLANNING

Generate supply plans.
V « Balance supply and demand, and recommend new
v—

supplies as needed
Recommend reschedules and cancels

« |dentify and resolve material shortages

« |dentify and address resource overloads and supplier
capacity overloads

«  Plan your entire value chain, including contract manufacturers

STEP 05

-XECUTION

Release planning recommendations to execution.
@ « Automatically release and reschedule sales orders
pWA

and planned orders
« Manually release groups of orders when desired
+ Manage changes and cancellations
« Manage back-to-back and drop ship orders
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